AO <(UPKYTCKKABEJIb»

IHIOJMUTHUKA B OBJIACTH KAYECTBA

FnaBHoe ycnosue ycnewHou gestensHocTu AO «MpkyTckkaGenb» - BbINYCK
NPOoAYKUUM B COOTBETCTBUU C TpeOOBaHMAMM MOTPeOUTens, 3akoHoAaTernbHbLIMU U
o6s13aTenbHLIMU TPeGOBaHUAMMU, AOBEPUE HALIMX NAPTHEPOB, MX 3aMHTEPECOBAHHOCTL
BO B3aUMOBbLIrOJHOM COTPYAHUYECTBE.

OcHoOBHbLIMKM HanpaBneHusiMu B o6nacTu kayectsa AO «MpkyTckkaGenb» Ha 2020 - 2023 rogbl
BbiCLUEee PYKOBOACTBO CHYUTAET:

" MpPOU3BOACTBO W OCBOEHWE HOBLIX BWAOB NPOAYKUMM C Y4YeTOM TpeGoBaHWW M OXMOAHMIA
notpeduTene;

" noanfepxaHuMe M pacluiMpeHue B3aUMOBLIFOAHbLIX MAapPTHEPCKUX OTHOWEHMH ¢ noTpebuTenamw,
nocraBlWUKaMXU U OpraHU3aUMsAMM, 3aMHTEPEeCOBaHHbIMM B Hallel AesATeNbLHOCTH;

" COBepweHCTBOBaHWE CUCTEMbl MOAFOTOBKA M MOTMBAaLMWM MNepcoHana B LensX NoBbllWeHUs
NpoOM3BOAUTENbHOCTU TPyAa;

" CHWXeHWe 3aTpaT Ha NPOU3BOACTBO NPOAYKUMM 3a CYET HEeMPepbIBHOrO yny4lleHWsl BCeX BUAOB
AeATeNnLHOCTH;

" CcOXpaHeHWe LenoCTHOCTH M pa3BUTHE CHUCTEMbl MeHeMKMeHTa KayecTBa B COOTBETCTBUM C
TpeGoBaHuaAMK cTaHgapTos: ISO 9001, FTOCT P UCO 9001, FOCT PB 0015-002 u CTO Maznpom 9001.

Ans peanu3auum OCHOBHLIX HanNpaBreHuit B 061acTk KayecTBa PyKOBOACTBO NpeanpusaTHsE
GepeT Ha ce6s 0653aTENLCTBO PELLEHUs CreayoLUX OCHOBHbIX 3a4ay:

* pasbscHeHUe MNONUTHKKM B 0GnacTh KayecTBa W eé peann3auMs Ha BCeX YPOBHAX OT pyKoBOAUTeneil
A0 UCNoNHUTeNnen;

" MNOBbIWEHWe KayeCTBa W KOHKYPEHTOCMOCOOHOCTM MPOAYKUMM Ha OCHOBE M3Y4YeHHUs 3anpocos
notpeGuTenen U OLIEHKM UX YAOBNETBOPEHHOCTYU ANs NOAAEPKAHUA PenyTauuu HaleXXHOro NOCTaBIMKa
M NepcneKTMBHOro NapTHepa;

* MpUOpUTETHOE 3HaYeHue BLINONHEHUIO TpeGoBaHui noTpe6GuTene ¢ UeNbi0 NOBbILEHUS
YyAOBNETBOPEHHOCTU NOTpebUTENenl, aKLLMOHEePOB U NepcoHana;

* yBenu4yeHue 06LeMOB NPOU3BOACTBA M COKPaLleHWe CPOKOB NOCTAaBKW NPOAYKLMUM;

" HenpepbiBHOe yrny4lleHWe BceX BWAOB paGoT BHYTPM OpraHusauUuM, COBEpIIEHCTBOBaHWe
ynpasneHus npoileccamu, HanpaeneHHoe Ha obecnevyeHue n ynyyileHue KauecTsa NpoayKUUK;

" CHCTeMHbIW NOAXOA K peanusauny NPUHLUNOB Beeoblero ynpasieHus Ka4ecTBOM NyTeM BHeAPeHMs!
COBpPeMeHHbIX MHPOPMALMOHHLIX TEXHONOrMiIA, Pa3BUTUA MH(DOPMALIMOHHO| CUCTEMbI NPEANPUATUS;

" MOBbIWeHWe Pe3yfibTATUBHOCTU MEpONpUATUA no obecneyvyeHU0 KayecTBa BOEHHOM NPOAYKUMM MO
BCeM CTaAuAM U3TOTOBIIEHUSA W NpeaynpeXxaeHue OTKNOHEHUI OT 3alaHHbIX Tpe6GoBaHui;

" COBepleHCTBOBaHUE CMCTEeMbl MeHeAXMeHTa Ka4yecTBa C LeNbH NMOBbIWEHUA NPOM3BOAUTENLHOCTH
TPyAa, yMeHbLIeHWs 3aTpaT M CHWKeHusi ce6ecTOMMOCTM NPOAYKUMM B pe3ynbTaTte NpPoOBOAUMBIX
MeponpUATHA NO BHEAPEHUIO NPUHLMNOB GepexnuMBoro NPoM3BoACTBA;

" BOBneYeHWe Bcero nepcoHana B Mpoueccbl HENPEepbLIBHONO COBEPWEHCTBOBaHUA CUCTEMbI
MeHeKMEHTa U NOBbIWEeHUA Ka4ecTBa NPOAYKLUMK;

* obecnevyeHne He06X0AUMOrO YPOBHA KBaNnU(MKaLIUK NepcoHana;

" Ppa3’BUTME CUCTEMbl MOTMBALMM MepcoHana K KayecTBEHHOMY TPyAy M YyuYacTMIO B npoueccax
HenpepbIBHOrO YIy4lleHUs;

= obecneyeHMe COOTBETCTBMS NPOM3BOACTBEHHOW CpeAbl 3aKOHOAATeNbHbIM W HOPMAaTMBHLIM
TpeGoBaHuAM, cosaaHue Ge3lonacHbiX YCNOBMA TpyAa, NpeaoTBpalleHue TpaBMaTM3Ma, oGecrneyeHue
6ezaBapuilHON paboTkl 0bopyaoBaHus;

" noanepxaHuwe cUCTeMbl MEHeMXMEHTa KayecTBa B COOTBETCTBMM C TpeGOBaHMAMM CTaHOapTOB:
ISO 9001, TOCT P UCO 9001, FOCT PB 0015-002 u CTO lasznpom 9001 u o6ecneyeHue NOCTOSIHHOrO
NOBbIWEHUs eé pe3yNbTaTUBHOCTM Ha OCHOBE aHanu3a NPoLeccoB U CUCTEMbI MEHeAXXMeHTa KayecTBa B
Uenom.

Hacrosiwasn Monutuka sBnsieTca OCHOBOW AN NNaHUPOBaHUA U NOCTAHOBKM LieNiei U
3a/ay Ha BCeX YPOBHAX ynpaBrieHus.
MocTosiHHOE ynyyweHre KayecTBa NPOLIECCOB U MOHMMaH1e KaXAbIM CBOel 40N
OTBETCTBEHHOCTU 3a KOHe4YHbI! pe3ynbTaT paboTbl AO «MpkyTcKkkabenb» —
06513aHHOCTb BCEX COTPYAHUKO

UcnonuutensHbIn gupektop AO «MpKyTCcKkaGenb» A.A. KakopuH
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